May 17,2011
Notice of Commission Meeting

Governor’s Commission on Waste, Fraud and Abuse
Craig Rakowski, Chair

Members: Ara Cherchian, Cindy Archer, Senator Frank Lasee, Senator Chris Larson,
Representative Samantha Kerkman, Representative Mark Pocan

May 24, 2011
9:00am
Department of Administration, St. Croix Room

« Roll
s Approve the May 12, 2011 meeting minutes.

e Testimony from the Village of Bayside on local government consolidation ideas
and a case study in public safety answering point consolidation.

e Testimony from CESA 6 regarding shared school services and efficiency ideas.

o Testimony from the DNR on local government recycling consolidation and
efficiency ideas.

e Testimony from Barb Nichols from Northwest Wisconsin Manufacturing
' Qutreach Center. She will speak on LEAN government initiatives and case study
examples of LEAN.
e A discussion of future topics and future meeting dates.
e Adjournment

Craig Rakowsii
Chair

Tndividuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the
Governor’s office at (608)266-1212, 24 hours before this meeting to make necessary arrangements.



